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Parish Youth Group Constitution
Template for parishes supported by the Carlo Acutis Association
	How to use this template
Any parish can adopt this template to set up a Catholic youth group formally. It gives the group a clear purpose, safe practice, leadership and accountability, while staying simple to put in place. Fill in the lines, adjust the age groups and meeting pattern to suit your parish, and sign it at the end.


1. Name
The youth group will be known as ____________________ Youth Group, inspired by the life and witness of Saint Carlo Acutis.
The group is supported by the Carlo Acutis Association (CAA) and shares its mission, spirituality and values.
2. Mission
The mission of the youth group is to:
1. provide a safe, joyful and welcoming space for young people to grow in faith;
1. build community and friendship rooted in the Eucharist;
1. support young people in their personal, spiritual and moral development;
1. encourage young people to take part in parish life, liturgy and service;
1. offer fun, formation and encounter with Christ;
1. bring parish, school and community together in the Trinity model.
3. Aims
The group aims to:
1. run regular sessions that nurture faith, fellowship and fun;
1. provide age-appropriate activities, formation and pastoral support;
1. support young people preparing for the sacraments where appropriate;
1. develop leadership and responsibility among young people;
1. keep to the highest safeguarding standards;
1. provide a positive and inclusive environment for all;
1. work closely with the parish priest and the Parish Safeguarding Representative;
1. work with local Catholic schools;
1. use the guidance and resources provided by CAA.
4. Age groups and meetings
The youth group may include:
1. Pilgrims: typically Years 4 and 5;
1. Ambassadors: typically Years 6 to 8.
1. Apostles: typically Years 9 to 11
1. Disciples: typically Years 12+
1. 
Parishes may change the age groups to suit local needs, the number of volunteers and safeguarding advice. Groups may meet weekly, fortnightly or monthly depending on how many volunteers are available.
5. Leadership roles
Every youth group must have the following roles in place. Full descriptions are in the Terms of Reference.
1. Chair: overall leadership, planning, communication and coordination.
1. Group Leads: lead the Junior and Senior groups where both run.
1. Designated Safeguarding Lead (DSL): one for each group; first point of contact for concerns, working with the Parish Safeguarding Representative.
1. Secretary: communication, registers, consent forms and records.
1. Treasurer: tuck shop money, donations and small budgets, following parish finance procedures.
1. Adult leaders: activities, supervision, prayer and formation.
1. Youth volunteers aged 16 to 17: help with games and activities and model positive behaviour but are never in charge and do not count towards ratios.
One person may hold more than one role in a small group, but the Chair and the DSL should be different people.
6. Safeguarding
The youth group will:
1. follow the safeguarding policies of the parish and the Archdiocese of Birmingham;
1. follow the standards of the Catholic Safeguarding Standards Agency (CSSA);
1. adopt and follow the CAA Safeguarding Policy and Safeguarding Guidelines;
1. make sure every adult volunteer has an enhanced DBS check and completes the safeguarding training the diocese requires before starting;
1. have at least two adults present and meet the minimum ratios at every session;
1. report concerns promptly to the DSL, and concerns about an adult directly to the Parish Safeguarding Representative or the diocesan safeguarding office;
1. keep appropriate boundaries in all communication.
Where a parish or diocesan requirement is stricter than CAA guidance, the stricter requirement applies. Safeguarding is the responsibility of every volunteer.
7. Code of conduct
All leaders and volunteers must sign the Code of Conduct for Leaders every year, and young people and their parents or carers sign the Code of Conduct for Youth Members. The leaders’ code includes:
1. keeping appropriate boundaries;
1. never being alone with a child;
1. no private messaging or social media contact with young people;
1. respectful communication;
1. no alcohol, smoking or vaping during activities;
1. appropriate language and behaviour.
This protects both young people and volunteers.
8. Sessions
Youth group sessions will:
1. take place in venues approved by the parish;
1. be planned in advance and risk assessed, with ratios in mind;
1. include prayer or reflection where appropriate;
1. offer a mix of fun, learning and community;
1. use the programme and activity guidance provided by CAA where helpful.
Attendance is recorded on a register at every session, and each child is signed out safely.
9. Communication
All communication must be:
1. through official parish or group email accounts;
1. sent to parents and carers, not directly to children;
1. open, respectful and in line with the Safeguarding Policy.
A WhatsApp group for parents and leaders only may be used for updates. Photos and videos need written parental consent.
10. Money and resources
Youth group activities may involve small costs such as tuck shop supplies, games equipment, craft materials and session resources. All money must be handled openly by the Treasurer, or another named leader, in line with parish finance procedures, with two people counting and signing for any cash.
11. Working with the parish and school
The youth group commits to:
1. working closely with the parish priest and the Parish Safeguarding Representative;
1. taking part in parish events where appropriate;
1. working with the leadership of local Catholic schools;
1. sharing information with families through school mailshots where the school agrees.
Together these make up the Trinity model of parish, school and community.
12. Annual review
Every year the youth group will:
1. complete a safeguarding review;
1. check every volunteer’s DBS and training are up to date;
1. have every leader re-sign the Code of Conduct;
1. review programme content and session plans;
1. reflect on what has gone well and what could improve;
1. report to the parish priest or parish council.
CAA can support the group with its review, including through its Annual Accompaniment Review.
13. Changes to this constitution
The Chair and the DSL may propose changes to this constitution, after asking volunteers and youth leaders for their views. Changes take effect once the parish priest agrees them, and should keep in line with any updated diocesan or CAA guidance. Each change should be recorded and dated.
14. Adoption
This constitution was adopted by ____________________ Youth Group on ____________________.

	Parish priest
	
	Date
	

	Youth Group Chair
	
	Date
	

	Designated Safeguarding Lead
	
	Date
	

	School representative (optional)
	
	Date
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